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It was the best of backup strategies… It was the worst of backup strategies... 

That's not quite how Dickens opened his most famous story. But it could have been — had he lived to see what enterprise IT did to itself between 2023 and 2025. 
 
My name is Paweł Mączka. I'm the CEO of Storware. We are a data protection company from Warsaw, Poland. And I want to tell you a ghost story. Not the kind that keeps you up at night — although some of our customers' backup situations before they found us did qualify. I want to tell you the kind of ghost story Dickens understood best: one where the ghosts show you what was, what is, and what is coming — so that you understand the present more clearly than you did when you walked in. 
 
Three ghosts. One story. Let's begin.




Three ghosts.
One story.

I

The Ghost
of Past

2013–2023
What we saw. What we built.
While no one was watching.

I I

The Ghost
of Present

2024–2025
The world we predicted.
Now running on your invoice.

I I I

The Ghost
of Future

2026→​
What's coming next.
Another prophecy?

Presenter – uwagi
Notatki do prezentacji
Three acts. Three ghosts. The structure you're about to see is deliberate.�
The first ghost — the Ghost of Past — will take you to the years when the enterprise backup market was certain it knew exactly what the future looked like. Spoiler: it was wrong.
The second ghost — the Ghost of Present — will show you the world that arrived. The one we built for. The one that is currently running on many organization's invoices.
And the third ghost — the Ghost of Future — will show you what we see coming next. Another prophecy? Maybe. You can decide later whether you believe it. We're comfortable with that. The first two prophecies speak for themselves.
�Shall we?




The Ghost
of Past

2013 → 2023 · What we saw. What we built. While no one was watching.

Presenter – uwagi
Notatki do prezentacji
(not pasta) 



G H O S T  O F  P A S T

2013.
The market said:
"VMware is the answer."

We as ked:
" What  ab out  ever yone  e l se?"

KVM. XEN. Open-source environments flying
without enterprise-grade data protection.
We built the net.

2013 Founded in Warsaw. 
Built for open-source from day one.

2015 First to deliver endpoint backup 
at global enterprise scale.

2018 Early pioneer in Microsoft 365 data 
protection. First movers, deep learners.

2019
IBM Global Resell Agreement and 
Development Contribution in Microsoft 
365. They evaluated everything.
They chose us.

2020 Dell Technologies OEM.

2022 OpenText OEM. Three verdicts. 
Same answer.
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2013. Cast your mind back. The enterprise IT world had a clear consensus on one thing: if you were running a serious workload, you were running it on VMware vSphere. VMware was THE hypervisor. Everything else was a hobby or a science project.

Veeam was built for VMware. Commvault was optimized for VMware. Every major backup vendor had a VMware story. KVM? That was what academics and telecoms used. XEN? Interesting technology. OpenStack? The cloud dream that someone kept promising was 'almost enterprise-ready.' The message from the market was clear: protect VMware, protect your customers.

We looked at that consensus and saw something different. We saw thousands of organizations running KVM-based environments — ISPs, cloud providers, research institutions, financial services firms in Eastern Europe, telecoms across Asia and Africa — with zero enterprise-grade data protection available to them. Nobody was building for them. Not because the problem wasn't real. Because the market had decided they didn't count.
We disagreed.

2013: Storware founded in Warsaw. Built from day one for the environments the industry was ignoring.
2015: We were among the first globally to deliver endpoint backup at enterprise scale — covering servers and physical workloads before most vendors had it on a roadmap. And in the same period, we entered the SaaS data protection space when cloud-hosted application backup was still being 'figured out' industry-wide. We were first movers. We were deep learners.
2019: IBM. 2020: Dell Technologies. 2022: OpenText.
We'll come back to those names. They matter.





G H O S T  O F  P A S T  —  O E M  V E R D I C T

When IBM, 
Dell and OpenText
evaluate 
everything 
— and choose you.
That's not a partnership.
That's a technical verdict.

2019

IBM

Enterprise backup 
infrastructure for one 
of the world's most
demanding IT organizations.

2020

Dell
Technologies

Co-engineered appliance
solutions. Their hardware. 
Our software.
Tested together.

2022

OpenText

Data protection layer 
for enterprise content
management at global 
scale.

2026

 ???

One more verdict coming. 
We'll announce when 
the time is right.
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Let me tell you what an OEM relationship actually means — because I think the word 'partnership' has been so devalued by the industry that it barely means anything anymore.
An OEM relationship means that another company — in this case, a company with billions of dollars in revenue and entire departments dedicated to due diligence — licenses your technology and builds it into their own product. Their name on the outside. Your engineering on the inside.
IBM in 2019. IBM evaluated every backup technology available in the market. IBM chose us. Not because we had the biggest marketing budget. Not because we had the most recognizable brand. Because when their engineers looked at what we had built for open-source and heterogeneous environments — they found something they couldn't build better themselves.
Dell Technologies in 2020. Same process. Same conclusion. Their hardware. Our software. Tested together, shipped together, sold together to the world's most demanding enterprise environments.
OpenText in 2022. Data protection layer for enterprise content management at global scale. Three different organisations. Three different evaluation processes. The same answer, every time.
That is not a partnership announcement. That is a technical verdict.
And 2026 will bring one more name to this list. Which we will announce when the time is right. And when we do — the pattern will be obvious.
In the meantime: the four thousand organisations who use Storware today include Disney, Cisco, Lenovo, and Garmin. These aren't case studies. These are customers who renew.




G H O S T  O F  P A S T -  P O W E R  O F  C O M M U N I T Y

C O M M U N I T Y

OpenVirtualization.pro

A vendor-neutral knowledge hub we built for architects, 
admins, and engineers working with open virtualization 
platforms.

R E C O G N I T I O N

OpenInfra Foundation
Data Migration Guide

OpenInfra Foundation invited us to co-author the official: 
A VMware-to-OpenStack Migration Guide.

Deep-dive technical guides on KVM, 
OpenStack, Proxmox, XCP-ng

Community of practitioners 
— not a marketing vehicle

eBooks, playbooks based 
on real customer projects

The only data protection company asked to do this.

Because when you protect more OpenStack environments 
than anyone else, eventually the foundation that builds 
OpenStack notices.
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Most vendors sponsor conferences. We built OpenVirtualization.pro — a vendor-neutral knowledge hub for architects and engineers working with KVM, OpenStack, Proxmox, XCP-ng. Deep technical guides. Real migration playbooks from real customer projects. A community of practitioners, not a marketing vehicle. 
Why did we build it? Because the open-source infrastructure community was underserved by decent documentation, and we had the expertise to fix that. Simple as that. 
And then there's this. OpenInfra Foundation — the organization behind OpenStack, one of the dominant open-source cloud platforms globally — invited us to co-author the official OpenStack Data Migration Guide. 
We were the only data protection company asked to do this. Not because we lobbied for it. Because when you protect more OpenStack environments than anyone else, eventually the foundation that builds OpenStack notices. And they call you. 
If you do not know OpenInfra Foundation: Think of them as the Linux Foundation for cloud infrastructure. Being invited to write their official migration guide is like Red Hat being asked to write the official Linux kernel documentation. It's a technical endorsement, not a sponsorship.




The Ghost
of Present
2024 → 2026  · The world we predicted. Now running on your invoice.



G H O S T  O F  P R E S E N T

The world 
we predicted arrived.
Right on schedule.

VMware: The Price Shock

Up to 1,000% licensing increases post-Broadcom. 
300,000 enterprise customers rethinking everything.

Ransomware: Still At It

$4.88M average breach cost. Backups targeted first. 
Immutability stops being optional.

NIS2 & GDPR: Now Mandatory

European compliance mandates land hard. 
Boards want proof, not promises.

Vendors: Buzzword Bonanza

Every backup vendor discovered 'AI-powered 
intelligent resilience' somehow.
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You've all been writing about this. So I'll be brief.
Broadcom acquired VMware in November 2023. Within months, they eliminated perpetual licensing, moved all customers to subscription models, and restructured pricing in ways that — depending on your contract, your workload size, and frankly how much your account team liked you — resulted in cost increases ranging from 150 percent to over one thousand percent. Those numbers come from CIO.com, Colocationplus, and multiple analyst reports. Three hundred thousand enterprise customers began re-evaluating their entire infrastructure strategy overnight.
Ransomware had another record year. The average cost of a data breach reached $4.88 million, according to IBM's 2024 report. And threat actors had long ago figured out the most effective first move: encrypt the backups before anything else. Suddenly, immutable storage stopped being a nice-to-have.
NIS2 landed in Europe. GDPR continued to apply. Enterprise boards — who had previously considered backup 'the IT team's problem' — began asking pointed questions in quarterly reviews.
And every backup vendor simultaneously discovered artificial intelligence.
It was remarkable. Like watching forty people discover pasta for the first time at the same party.
None of this surprised us. We had built for exactly this world. The open-source shift was already happening before Broadcom accelerated it. The ransomware targeting of backups was the inevitable consequence of backups being the last line of defence. The compliance pressure was baked into European regulation years before the deadlines arrived. We were ready. Not because we were clever. Because we had been paying attention since 2013.




G H O S T  O F  P R E S E N T  –  T H E  P L A T F O R M

Modern 
workloads.
1 license.
0 excuses.
That's not a partnership.
That's a technical verdict.
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This is what Storware Backup and Recovery protects today.
VMware vSphere. Microsoft Hyper-V. Nutanix AHV. Citrix Hypervisor. OpenStack and Red Hat OpenShift. Proxmox VE. VergeOS. Oracle Linux VM. Nine production-grade integrations. Proprietary and open-source. On the same platform. Under the same license.
And here is the promise that matters most right now — in this moment, in this market:
If your organisation is migrating from VMware to OpenStack — and thousands are, right now — you do not buy a new Storware license. You do not renegotiate. You do not call our sales team to discuss 'platform uplift fees.' You migrate. The protection follows. Full stop.
We built the license model to match how enterprise IT actually works: messy, evolving, never finished. One platform. One license. However many hypervisors you need.




G H O S T  O F  P R E S E N T  –  T H E  P L A T F O R M

The entire Red Hat 
family. Since 2017

Virtualization

R E D  H A T  P R O D U C T  F A M I L Y  — F U L L Y  C O V E R E D

Physical and virtual workloads on Red Hat Enterprise Linux, 
including KVM hypervisors.

RHEL + KVM — agentless VM backup

KubeVirt-based VMs on OCP — application-consistent, 
not just PV snapshots.

OpenShift Virtualization — VM-level backup

Persistent Volume backup for containerised workloads running 
on OpenShift clusters.

OpenShift Containers — PV & workload protection

Certified, tested, validated across the Red Hat product line. Not
a compatibility note — an alliance.

Red Hat Ecosystem partnership
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Red Hat is not one product. It's an ecosystem. RHEL as the OS. KVM as the hypervisor. OpenShift for Kubernetes. OpenShift Virtualization for VMs inside Kubernetes. Each of these requires a different backup approach. We have all four covered — certified, validated, and deployed in production environments. When a Red Hat shop says they need data protection, we can answer every question they have.



G H O S T  O F  P R E S E N T  — N U T A N I X  A H V

VMware 
alternative
#1 — coverage:
day one.

AHV is where VMware 
refugees land. We were 
already there — since 2018.

N U TA N I X  A H V  N AT I V E  
S I N C E  2 0 1 8

W H Y  S T O R W A R E  F O R  N U T A N I X  A H V

Agentless backup via Nutanix native APIs. 
Disk attachment mode for high-performance exports.

CBT-equivalent for AHV — only changed data transferred. 
Efficient at any environment size.

Storware protects both ends of the migration. 
Same platform, same license — before and after.

Most migration projects run both in parallel. 
Storware manages them together, consistently.

Native Nutanix APIs — no agent overhead

Full & incremental VM backup at scale

VMware → Nutanix migration supported

Single pane for mixed VMware + AHV environments
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When Broadcom hit 300,000 VMware customers with pricing shock, many of them started looking at Nutanix AHV as the most enterprise-ready alternative. Clean migration path, similar operational model, proven at scale. The question was: does their backup infrastructure follow them? With Storware — yes. Same platform, same license, same management interface. The backup doesn't become a migration blocker.



G H O S T  O F  P R E S E N T  — O R A C L E  L I N U X  V M

The backup
nobody else
built for OLVM.
Enterprise Oracle workloads 
run here. Most backup vendors 
don't. We do — since 2019.

O R A C L E  L I N U X  K V M  
N AT I V E  ·  S I N C E  2 0 1 9

W H Y  O R A C L E  L I N U X  K V M  M A T T E R S

Direct libvirt API integration — agentless backup for VMs running 
on Oracle Linux KVM hosts.

Organisations running Oracle databases on Oracle Linux KVM 
get consistent, app-aware backup.

A growing exit route for VMware customers already invested 
in Oracle infrastructure.

Built on the same libvirt foundation as OpenStack KVM. 
No bolted-on support — native architecture.

Native KVM integration on Oracle Linux

Enterprise Oracle workloads — full coverage

VMware → Oracle Linux KVM migration path

Part of our KVM-first architecture
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Oracle Linux VM exists in more enterprise data centres than most backup vendors acknowledge. Organisations already deep in the Oracle ecosystem — running Oracle Database, Oracle middleware, Oracle Linux — often run KVM as their hypervisor layer. And most backup vendors don't have proper production-grade support for it. We do. It's built on the same KVM/libvirt foundation we've been engineering for since the very beginning.



G H O S T  O F  P R E S E N T  —  O P E N S T A C K

The #1 backup
platform for
OpenStack.
Supported since 2019. One backup 
platform. Every OpenStack flavour.

Vanilla OpenStack · Red Hat OpenStack Platform · 
Canonical OpenStack · Virtuozzo · OpenMetal · Platform9 · 
Sardina FishOS

O P E N I N F R A  F O U N D AT I O N  
M E M B E R  ·  S I N C E  2 0 2 3

W H Y  S T O R W A R E  I S  # 1  F O R  O P E N S T A C K

The only data protection company invited by OpenInfra Foundation. 
Deep credibility, not marketing.

Changed Block Tracking on Ceph RBD — incremental backups 
without full data transfers. Disk attachment with CBT since v3.9.

Multi-tenancy, per-VM licensing, REST API, OpenStack Horizon 
& Skyline plugins — the complete BaaS stack for service providers.

Storware infrastructure becomes the migration engine. 
Backup data carries your workloads. Coming soon.

Co-authored the OpenStack Data Migration Guide

Native Ceph RBD with CBT + Cinder disk attachment

MSPs build Backup as a Service on Storware

V2V Migration — VMware → OpenStack
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We didn't become the number one backup platform for OpenStack by accident. We were there when everyone else was focused on VMware. And for MSPs — Storware is the engine for Backup as a Service. Multi-tenancy, per-VM pricing, Horizon plugins, REST API. Everything you need to build a commercial service on top. That's not an afterthought — it's been part of the architecture since day one.



G H O S T  O F  P R E S E N T  —  O P E N S H I F T  V I R T U A L I Z A T I O N

OpenShift VMs
are not
containers.
Most vendors miss this. 
We don’t. 
Supported since 2023.

R E D  H AT  C E R T I F I E D  
S I N C E  2 0 1 9

W H Y  T H I S  D I S T I N C T I O N  M A T T E R S

OpenShift Virtualization runs VMs via KubeVirt. Backing up PVs 
≠ protecting the VM. We do both correctly.

Automatically deployed helper pod mounts PVs and handles data 
transfer to the Storware Node.

Quiescing guest OS inside KubeVirt VMs for crash-consistent 
and app-consistent backup.

Certified integration — not a workaround. Tested, validated, 
supported on RHEL infrastructure.

KubeVirt VM backup — not container backup

Helper Pod deployment per backup task

Application-consistent VM snapshots

Part of the Red Hat Ecosystem partnership
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This is the slide that separates people who actually understand OpenShift from people who put it on a logo grid. OpenShift Virtualization — the product formerly known as CNV — runs virtual machines inside a Kubernetes cluster using KubeVirt. Backing up the persistent volumes is not the same as backing up the VM. The guest OS, the application state, the consistency requirements — these are VM backup problems, not container backup problems. We built for the VM backup problem specifically. That's the difference.



G H O S T  O F  P R E S E N T  —  V E R G E O S

The first backup
vendor VergeOS
called.
Technology alliance 
— not a logo arrangement. 
Added in v7.1, 2025.

V E R G E O S  F I R ST- C H O I C E  
B A C KU P

W H Y  S T O R W A R E  +  V E R G E O S

VergeOS and Storware built the integration together. 
Tested on production VergeOS deployments.

Native API integration — no agents required inside VMs. 
Full and incremental snapshot-based backup.

Storware as the migration bridge — protect your current VMware, 
land safely on VergeOS.

When VergeOS customers ask about backup, 
Storware is the answer their vendor gives them.

Technology alliance — co-validated integration

Agentless backup for VergeOS VMs

VMware → VergeOS migration path supported

Recommended in VergeOS partner ecosystem
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VergeOS is building something genuinely interesting — a hyperconverged platform that rethinks how compute and storage work together. And when they looked at the backup landscape, they called us. Not because we had the biggest marketing budget. Because we had built for heterogeneous environments for a decade and our architecture worked with theirs. This is what a real technology alliance looks like — co-validated, co-recommended, built together.



G H O S T  O F  P R E S E N T  — C A N O N I C A L  E C O S Y S T E M

Ubuntu powers the 
world's OpenStack.
We protect it.

The most widely deployed open-
source cloud stack runs on Ubuntu.
We protect it natively - since 2024 as 
Technology Alliance Partners.

C A N O N I C A L  
T E C H N O L O GY  A L L I A N C E  
S I N C E  2 0 2 4

C A N O N I C A L  E C O S Y S T E M  — W H Y  I T  M A T T E R S

Ubuntu is the dominant OS for OpenStack deployments globally. Canonical 
OpenStack is the fully-supported, enterprise- grade distribution. Storware is 
the backup layer. 

Canonical OpenStack runs on Ceph. Storware's native Ceph RBD support 
with CBT means efficient, incremental backup at any scale. 

Storware server and nodes run natively on Ubuntu. Tested and validated.

Co-validated integration. When Canonical customers ask about 
enterprise backup — Storware.

Canonical OpenStack — the #1 Ubuntu cloud 

Native Ceph RBD + Cinder integration

Ubuntu infrastructure — no compatibility workarounds

Canonical Technology Alliance — co-validated
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Canonical OpenStack is the most widely deployed open-source cloud stack in the world — and it runs on Ubuntu. That's not a coincidence. Canonical engineered Ubuntu to be the natural home for OpenStack deployments. Our Technology Alliance with Canonical reflects that reality. We're not positioned as the KVM backup tool here — we're the enterprise backup platform for Canonical OpenStack. Ceph RBD, Cinder, the whole stack. Co-validated, native, production-ready.



10+
Years

on global market

4,000+
Customers

on global market

150+
Countries

on global market

300+
Partners

on global market

G H O S T  O F  P R E S E N T  –  P R O O F

The numbers don't ghost you.

Disney

Trusted by:

Cisco Lenovo Garmin CloudfiremBank
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10 years on the global market. 4,000 customers, from managed service providers to enterprises with hundreds of petabytes under protection. 150 countries. 300 partners worldwide.
The numbers don't ghost you. But I want to say something about what they don't tell you.
They don't tell you about the 3am phone calls when something fails in a customer's environment and our engineers are on it before the customer has finished typing the support ticket. They don't tell you about the financial services firm in Germany who had a ransomware event, lost no data, and was back in production in four hours because IsoLayer had done its job. They don't tell you about the OpenStack deployment in a Central European telecom that nobody else would touch — because nobody else had built for OpenStack — and we had it protected in two weeks.
The numbers are real. 
And on security — I'll keep this brief because the slide says it all. IsoLayer Air-Gap. Immutable Backups. Encryption and MFA. Keycloak SSO. Tape and Linux Hardened repositories. NIS2 and GDPR-ready reporting. None of that is AI-powered. All of it is battle-tested. We checked the buzzword list. 'AI-powered' was not among the features we shipped. It was not an oversight.




G H O S T  O F  P R E S E N T  –  S E C U R I T Y

Security without the buzzwords

IsoLayer Air-Gap

Backup copies isolated from 
the production network 
and ransomware vectors

Immutable 
Backups

Write-once storage: once written, it 
cannot be altered or deleted

Encryption + MFA

Data at rest and in transit, with multi-
factor auth and RBAC

Tape 
& Linux Hardened

Air-gapped tape targets 
and hardened Linux 
backup repositories

Keycloak SSO

Enterprise identity integration 
for access management

Audit & Reporting

Full audit trail and compliance-ready 
reporting for NIS2 / GDPR
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Security. Without the buzzwords. We checked — 'AI-powered' was not among them.  
 
IBM published their Cost of a Data Breach report in 2024. Average breach cost: $4.88 million. Every feature on this slide exists because an enterprise customer needed it to survive either an audit or an actual attack. Not theoretical. Actual. 
 
IsoLayer Air-Gap — backup copies isolated from your production network. Immutable Backups — write-once storage, cannot be altered or deleted. Encryption plus MFA — data at rest and in transit, multi-factor auth, RBAC. Tape and Linux Hardened — yes, tape is still a thing, and an air-gapped tape is still one of the most secure backup destinations that exists. Keycloak SSO — enterprise identity integration. Full audit trail reporting — because NIS2 and GDPR require you to prove your data protection posture, not just claim it. 
 
None of that is AI-powered. All of it is battle-tested. 



S O F T W A R E

Storware Backup
and Recovery

The core platform. Deploy 
on your own infrastructure. Supports all 
major hypervisors, open-source 
platforms, and cloud destinations.

The 'choose your own adventure' option.

H A R D W A R E  +  S O F T W A R E

Storware Backup
Appliance

Pre-integrated NVMe appliance.
10TB to 100TB raw capacity. 
Up to 5:1 deduplication. 
Rack and run.

For teams who prefer 'plug in and protect’.

SAAS / MANAGED

Storware
Cloud

Managed cloud backup destination. Three 
storage tiers  via N-able, Vawlt, and 
Seagate.  No infrastructure to manage.

The 'we handle the storage' option.

Three ways to deploy. One coherent platform. 
G H O S T  O F  P R E S E N T  –  P L A T F O R M ( S )
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We have three products. One sentence each. 
 
The software — for organisations who want to deploy on their own infrastructure, their own storage, their own way. This is where most enterprise customers start.   
 
The Backup Appliance — for organisations who look at the software and say 'yes but can it come pre-built into a 1U rack unit with NVMe storage, up to 100 terabytes raw, up to 500 after deduplication, and be running in an afternoon.' Yes. It can. 
 
And Storware Cloud — managed cloud storage for backup data. Three tiers: N-able for high-performance frequently-accessed data, Vawlt for multi-cloud strategy with zero-knowledge encryption, Seagate Lyve Cloud for cost-effective long-term retention. 
 
Software on-premises, backed by the Appliance for local recovery speed, extended to Storware Cloud for offsite retention. That's a complete data protection architecture. And you didn't have to call three different vendors to get it. 



The Ghost
of Future
2026 → ... What's coming next. Another prophecy?



G H O S T  O F  F U T U R E  —  W H A T ' S  C O M I N G

Where we’re going next.

N O W . . .

VMware 
→​ OpenStack

Your existing Storware
infrastructure becomes 
the migration engine. Backup
data carries your workloads.

N O W . . .

Citrix / XCP-ng
→ OpenStack

Same capability for Citrix 
and XCP-ng environments. 
We protect current state. 
We carry future state.

C O M I N G  S O O N

OpenStack
Replication DR

Near-real-time sync between
OpenStack environments.
RPO measured in seconds,
not hours.

C O M I N G  S O O N

NextGen 
Backup Appliance

More compute. 
Denser NVMe. Built natively
for replication and migration 
— not retrofitted for them.

Your data has mass. The more of it you accumulate, the harder it is to move 
— unless your backup platform is built to move it with you.DATA GRAVITY
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Before I show you the roadmap — I want to talk about a problem that most backup vendors pretend doesn't exist.
Imagine you're a CTO at an organisation that has run VMware for fifteen years. You have twelve hundred virtual machines. You have petabytes of data. You have applications, integrations, workflows, dependencies — all of them built around that infrastructure. And now your VMware licensing cost has doubled. Maybe tripled. You want to move to OpenStack. Or Proxmox. Or OpenShift. Your team is ready.
But your data isn't.
Because data has mass. The more of it you accumulate in one environment, the harder that environment is to leave. Every application, every integration, every backup policy you've configured — it all adds weight. This is what we call data gravity. It is, as we note on the slide, like technical debt — but heavier.
Most backup vendors are passive about this. They protect where you are. They don't help you get to where you want to go. We are building to actively solve that problem.
First: cross-platform replication. Continuous, near-real-time data synchronisation between OpenStack environments. Not just backup — actual replication. Your recovery point objective stops being measured in hours. It starts being measured in seconds. Between your primary site and your disaster recovery site running a completely different hypervisor.
Second: VMware to OpenStack migration assistance. Your existing Storware infrastructure is already mapped. It knows your VMs, your storage layouts, your dependencies. We are building the capability to use that foundation to carry your workloads from VMware vSphere to OpenStack-based environments — without additional migration tooling, without a separate professional services engagement. Your backup platform becomes your migration engine.
Third: the same capability for Citrix Hypervisor and XCP-ng environments moving to OpenStack. Many organisations that left VMware two or three years ago chose Citrix or XCP-ng as a bridge. The bridge is now ready to cross. We'll carry them over.
And fourth: the NextGen Backup Appliance. More compute. Denser NVMe storage. Built from the ground up for the replication and migration workloads we are shipping — not retrofitted for them after the fact. Hardware that keeps up with the software.
We protect where you are. We carry you to where you're going. And when you get there — your data is already there, because we've been moving it all along.




T E C H N O L O G Y  A L L I A N C E S

Canonical

Red Hat

OpenInfra Foundation

Nutanix

VergeIO

and many more!

Built with partners.
Not just alongside them.

G H O S T  O F  F U T U R E  —  B U I L T  W I T H  P A R T N E R S

W H O  U S E S  S T O R W A R E

Flexible licensing maps directly onto managed service pricing. 
One platform, entire multi-tenant fleet.

MSP/CSP

IBM, Dell Technologies and more shops whose primary tool 
doesn't cover OpenStack, OpenShift or Proxmox. We fill the gap.

COMPLEMENT

Multi-hypervisor organizations. Disney, Cisco, Lenovo 
— 4,000+ like them globally.

ENTERPRISE

Presenter – uwagi
Notatki do prezentacji
Our technology alliances are co-engineered, not co-branded. It's just the example the way we create bonds. Canonical — deep Ubuntu ecosystem integration, because the majority of KVM workloads run on Ubuntu Server. Red Hat — certified for OpenShift and RHEL environments. OpenInfra Foundation — member and active contributor. Dell Technologies — hardware and software validated together. VergeIO — first-choice backup for their entire platform. Sardina Systems — our recent OpenStack integration partner.
And our customer types tell an interesting story of their own.
Three very different customers. One platform.
 
Managed Service Providers. They love the Per VM licensing model — it maps directly onto their managed service pricing. One Storware instance protects their entire multi-tenant customer fleet. No separate tools per customer, no per-platform licensing surprise. Typical profile: 50 to 500 managed VMs across mixed environments.
 
Enterprises running IBM, DELL... for Windows and VMware who discover their primary tool doesn't cover OpenStack, KVM, or Proxmox. Storware fills the gap — without replacing anything. We're the piece they were missing. The typical trigger: 'Our primary backup doesn't support our new OpenShift cluster.
 
And then the large multi-hypervisor environments. VMware in production, KVM in dev, OpenShift for containers, and someone in the corner running a VergeOS pilot. All needing consistent backup policy, single-pane-of-glass management, and one vendor to call at 3am. Disney, Cisco, Lenovo. Four thousand like them globally.




The Post-Broadcom Opportunity

Who built the alternative before the crisis 
— not after it.

GDPR & NIS2 native. Warsaw-built. Increasingly strategic.

The Open-Source Expertise Gap

10 years of production-grade KVM/XEN 
integration vs vendors who added it last quarter.

The Honest Licensing Model

The antidote to VMware-style pricing shocks.

01 02

03 04

If you're writing
a story about us —
here are the angles.

F O R  T H E  R O O M

European Data Sovereignty 
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I know you're not here to write a press release. So let me be useful for sixty seconds.
The first story: who built the alternative before the crisis — not in response to it. The post-Broadcom opportunity is real. The question worth asking is not 'who is benefiting from VMware's chaos' but 'who had already built for the world that chaos revealed.’
The second story: the open-source expertise gap. KVM-based and XEN-based adoption is accelerating. Most established backup vendors are scrambling — hiring engineers, rewriting connectors, learning platforms they ignored for a decade. We have been shipping production-quality protection for these environments since 2013. That gap is measurable. And it is widening.
The third story: European data sovereignty. Founded in Warsaw. GDPR and NIS2 compliance are native to how we built the product. Not added later. Not a compliance checklist. Architecture. As data localisation regulation tightens globally, that's increasingly strategic.
The fourth story: the honest licensing model. In an era when enterprise software pricing has become genuinely adversarial in some cases, there is a story in the vendor who built theirs to be portable, predictable, and not punitive. That story has an audience.
Any of those worth a coffee after the session? I'm buying.




F O R  T H E  R O O M  — T H E  O P E N S T A C K  S T O R Y

The story
nobody else
can tell.
The #1 backup platform for 
OpenStack and every commercial 
distribution built on it.

S U P P O R T I N G  O P E N STA C K  
S I N C E  2 0 1 9

Vanilla OpenStack · Red Hat OpenStack Platform · 
Canonical OpenStack
Virtuozzo · OpenMetal · Platform9 · Sardina FishOS

One backup platform. Every OpenStack flavour.

Red Hat OpenStack Platform

The enterprise OpenStack. Full Red Hat ecosystem coverage 
— RHOSP, RHEL, OpenShift + Virtualization, RHV Certified integration, 
not a compatibility note.

Canonical OpenStack

Ubuntu-based OpenStack — the most widely deployed open-source cloud 
stack. Native integration since v7.1. Technology Alliance partner.

Virtuozzo / OpenMetal / Platform9

Commercial OpenStack-based platforms used by ISPs, MSPs, 
and cloud builders. Storware's architecture works across all of them 
— same APIs, same backup engine.

RH CERTIFIED

CANONICAL ALLIANCE

OPENSTACK COMPATIBLE
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Here is the angle I want you to take away specifically about OpenStack. It's not just that we support vanilla OpenStack. It's that we support every commercial distribution built on top of it. Red Hat OpenStack Platform — certified. Canonical OpenStack — technology alliance partner. Virtuozzo, OpenMetal, Platform9 — all the platforms ISPs and cloud builders use to run commercial OpenStack services. When an enterprise asks which backup vendor works across their entire OpenStack landscape — the answer is Storware. That's not a marketing claim. It's been true since 2013, and it's more true now than ever.



Company Claim
F O R  T H E  R O O M

Storware Backup and Recovery is a proven,
enterprise-ready platform that enables data
continuity across multi-vendor environments,
protects workloads at every stage - at rest, in transit, 
and at scale - and empowers businesses with the 
freedom of flexible licensing.
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I know you're not here to write a press release. So let me be useful for sixty seconds.
The first story: who built the alternative before the crisis — not in response to it. The post-Broadcom opportunity is real. The question worth asking is not 'who is benefiting from VMware's chaos' but 'who had already built for the world that chaos revealed.’
The second story: the open-source expertise gap. KVM-based and XEN-based adoption is accelerating. Most established backup vendors are scrambling — hiring engineers, rewriting connectors, learning platforms they ignored for a decade. We have been shipping production-quality protection for these environments since 2013. That gap is measurable. And it is widening.
The third story: European data sovereignty. Founded in Warsaw. GDPR and NIS2 compliance are native to how we built the product. Not added later. Not a compliance checklist. Architecture. As data localisation regulation tightens globally, that's increasingly strategic.
The fourth story: the honest licensing model. In an era when enterprise software pricing has become genuinely adversarial in some cases, there is a story in the vendor who built theirs to be portable, predictable, and not punitive. That story has an audience.
Any of those worth a coffee after the session? I'm buying.




Testimonials
F O R  T H E  R O O M



You don't have to 
wait for Christmas 
morning.
The future is already running.

Book a Demo: storware.eu/book-meeting/

Contact:  info@storware.eu

Documentation: docs.storware.eu

P A S T  ·  P R E S E N T  ·  F U T U R E
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Three ghosts. Three acts. One story.
The Ghost of Past showed you a company that built for the world everyone else was ignoring — open-source hypervisors, KVM, XEN, heterogeneous environments — while the industry focused on VMware and commercial stacks. That company earned three OEM verdicts from IBM, Dell, and OpenText. And is about to earn a fourth.
The Ghost of Present showed you the world that arrived. The one we predicted. Running on 4,000 customer environments, in 150 countries, protecting data for organisations you've heard of.
And the Ghost of Future showed you what we see coming. Replication. Migration assistance. A NextGen Appliance. Another OEM announcement. Another prophecy.
In Dickens' story, Scrooge woke up on Christmas morning transformed. He had seen the past, the present, and the future — and he understood, for the first time, what they meant together.
You don't have to wait for Christmas morning.
The future is already running. storware.eu/book-meeting. info@storware.eu. docs.storware.eu. Everything is open. Nothing is behind a 'contact sales' wall.
And if you want to tell me that the ghost metaphor was a bit much — I accept that feedback. The garden hose line, however, stays.




Get your media package.
Unsubscribe anytime.

P A S T  ·  P R E S E N T  ·  F U T U R E
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ul. Bakalarska 15A U2 
02-212 Warszawa
info@storware.eu
+48 730 602 611

www.storware.eu

mailto:info@storware.eu
https://www.facebook.com/storware/
https://www.youtube.com/channel/UCKvLitYPyAplBctXibFWrkw
https://www.linkedin.com/company/storware/
https://github.com/Storware/
https://storware.eu/backupmonster/
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